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PROJECT   BRIEF   
  

  
  
  

COLHQW:   AOPA   DHaGOLQH:   NRY   10   2020   

PURMHcW   NaPH:   MRbLOH   ASS   IRU   AOPA   AXWKRU:     FORUHQcH   MXOOaQ-FUaVHU   

THE   ASK   

WKaW   LV   WKH   RbMHcWLYH   RI   WKH   SURMHcW?     
  

HHUH   \RX   QHHG   WR   GHILQH   WKH   SURbOHP:   WKH   QHHG   VWaWHPHQW   WKaW   \RX   KaYH   cKRVHQ   WR   aGGUHVV,   WKH   WaUJHW   
aXGLHQcH   (ZKR   WKH   aSSV   XVHUV   ZLOO   bH)     
  

AQG   GHVcULbH   \RXU   VROXWLRQ:   ZKaW   \RXU   PRbLOH   aSS   ZLOO   bH   aQG   KRZ   LW   PHHWV   WKH   QHHG   VWaWHPHQW   

MaU\   WKH   SLORW   QHHGV   a   Za\   WR   RUJaQL]H   WKH   IOLJKW   GHWaLOV   bHIRUH,   GXULQJ   aQG   aIWHU   a   IOLJKW.   IW   PXVW   bH   
RUJaQL]HG   LQ   a   Za\   WKaW   caQ   bH   accHVVHG   TXLcNO\   aQG   cRPIRUWabO\   GXULQJ   a   IOLJKW   aQG   VLPSOH   WR   QaYLJaWH.   
SR   WKaW   MaU\   caQ   JHW   WKH   LQIRUPaWLRQ   TXLcNO\   aQG   HIILcLHQWO\,   aV   WKLV   caQ   bH   a   cKaOOHQJH   IRU   KHU   aW   WLPHV.     
  

TKH   WaUJHW   aXGLHQcH   IRU   WKLV   aSS   ZLOO   bH   PaLQO\   AOPA   PHPbHUV   aQG   RWKHU   SLORWV.   
  

M\   aSS   ZLOO   bH   HIILcLHQW   aQG   HaV\   WR   XVH.   IQcOXGLQJ   OaUJH   HaV\   WR   UHaG   IRQWV,   VXPPaUL]HG   OLVWV,   VSHcLILc   
SRLQWV   WKaW   aYRLG   RYHU   H[SOaLQLQJ   aQG   JHW   ULJKW   WR   WKH   SRLQW,   aQG   a   VcUHHQ   UHaGHU   IRU   WKRVH   ZKR   QHHG   LW.   
TKLV   ZLOO   bH   a   YHU\   XVHU   IULHQGO\   aSS   WKaW   aQ\RQH   caQ   XVH,   aQG   LW   ZLOO   bH   aWWUacWLYH   WR   ORRN   aW   VR   XVHUV   
WANT   WR   XVH   WKLV   aSS.     
  

WKaW   aUH   WKH   GHOLYHUabOHV?     
  

HHUH   \RX   QHHG   WR   GHILQH   \RXU   PLQLPXP   YLabOH   SURGXcW   -   H[acWO\   ZKaW   LW   ZLOO   LQcOXGH   (\RX   VKRXOG   LQcOXGH   
WKH   QXPbHU   RI   VcUHHQV   aQG   ZKaW   ZRXOG   bH   RQ   HacK   VcUHHQ).   
  

AQG   GHVcULbH   \RXU   WKUHH   aGGLWLRQaO   IHaWXUHV   -   H[acWO\   ZKaW   WKH\   ZLOO   bH   (aQG   ZKHWKHU   WKH\   ZLOO   bH   
HPbHGGHG   RQ   H[LVWLQJ   VcUHHQV   RU   LI   WKH\   ZLOO   aGG   VcUHHQV   WR   WKH   aSS).   LLVW   WKHP   LQ   RUGHU   RI   SULRULW\.     

  
TKH   GHOLYHUabOHV   LQcOXGHG   LQ   WKLV   SURMHcW,   WKH   aSS   ZLOO   LQcOXGH   aOO   WKH   baVLc   IXQcWLRQV   QHHGHG   IRU   WKH   aSS   
WR   IXQcWLRQ.   TKLV   ZLOO   KaYH   a   VLPSOH   OLVW   RI   ZHaWKHU   cKaUWV,   cKHcNOLVWV   aQG   aQ\   RWKHU   QHcHVVaU\   SURGXcWV.   
TKHUH   ZLOO   bH   4   VcUHHQV   WRWaO.   A   KRPH   SaJH,   ZHaWKHU   SaJH,   SUH   IOLJKW   cKHcNOLVW   aQG   a   
cRPSXWLQJ/QaYLJaWLQJ   SaJH.     
  

SRPH   aGGLWLRQaO   IHaWXUHV   QRW   LQcOXGHG   LQ   WKH   MVP   ZLOO   bH:   
-a   VcUHHQ   UHaGHU   IRU   KaUG   RI   KHaULQJ   XVHUV   
-aQ   LQWHUacWLYH   IOLJKW   PaS   ZKHUH   \RX   caQ   VHH   H[acWO\   ZKHUH   LPSRUWaQW   SOaQHV   aUH   aW   aQ\   WLPH   
-a   JSV   PaS   RI   UHcRPPHQGHG   UHVWaXUaQWV   ZKHUHYHU   a   SLORW   OaQGV     
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